Bonneville Shoreline Trail Committee

The Membership (Friends of the
Bonneville Shoreline Trail)

» meet annually _
« elect officers and confirm trustees

Jan Yeckes a N\
Board of Trustees

BST Staff

* report to Officers

» coordinate organization
* manage officé

The Officers (chair,:co-chair,
and secretary/treasurer)

» appoint:additional trustees
- appoint:Advisory Board

Trustees: (committee heads and
trustees at large)

* Serve as executive committee

» make policy for the committee

* nominate officers

* approve advisory board members

\ * confirm committée chairs '

John Bowman

Trail Alignments and Approvals
* neighborhood organizing
« alignment development

* property and easement acquisition
« trail planning

Marv and Kathleen Stoddard

Trail Construction

* organization and management

. contractm(tq for construction =~

« volunteer fraining and coordination

Fred Oswald

Public Affairs ) )
* publications, media relations

* construction techniques and « event organization

standards
e maintenance program development

* website
* newsletter _ _
» promotional material/art/design

Organization
April 13, 1999

Advisory Board

* neighborhood relations

* fund raising

» organization development and long term
plannmgI _

* board evaluation, development, and
recruitment

Linda Oswald

Financial Management

» accounting and financial reporting
* human reSources

* tax matters (501(c)3)

Rick Reese

Fund raising )
. 1grants and public funding
* fund raising events, appeals

Rob MacLeod

Membership

* membership recruitment

* database management

» mailing, emailing , .

* volunteer welcome, orientation




